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Since its founding in 1630, Boston has been a city of great innovation with a long list of “first-mover” breakthroughs. This
tradition carries on today. Major tech players like Facebook, Google, Amazon, and Microsoft have a significant presence here, and
Boston’s venture capital community helped propel the growth of Jet.com, LinkedIn, and many other innovative platforms. Boston
is also a global hub for healthcare innovation, with this industry vertical now the leading employer in the city.

At the center of its innovation ecosystem are 100+ colleges, universities, and research centers which have become launching-
pads for concepts and technologies that ultimately disrupt the marketplace. These educational hubs have long been instrumental
in the development of leadership, content, and ideas that influence a wide range of companies and executives.

PRELIMINARY AGENDA

The agenda for this immersion will tap into key innovation elements included in the
following sessions:

WEDNESDAY JULY 17™

Morning Session 1: Selfcare Store of the Future @ Continuum Design

This session will identify key elements and possible executions of the Selfcare Shopping Experience of the Future. First,
we will draw insights from key retailers, brands, technology companies, selfcare experts, and format designers. Then
through a specially designed interactive session, a high-level prototype of the future selfcare shopping experience will
be created and discussed.

Afternoon Session 2: Executive Leadership in the Evolving Retail World @ Harvard Faculty Club

In this session, we will explore trends that retailers and brands are experiencing and continue experiencing in the
future. Through presentation and interactivity, we will outline the significant choices that retail and manufacturer
executives face as they reposition themselves and their organizations going forward. One of the objectives of the
session will be to develop a personal plan to establish the leadership skills required for executives to succeed as retail
evolves. Part of the discussion will focus specifically on selfcare. The session will be led by Dan 0’Connnor, executive-
in-residence, Managing the Future of Work, Harvard Business School.
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THURSDAY JULY 18™

Morning Session 3: The Future of Retail Community Immersion @ Faneuil Hall

In this session, our attendees will be joined by 100 entrepreneurs from the Boston community for a series of talks
and panel discussions on various aspects the future of retail, including selfcare. We will hear from experts in retail,
consumer goods, technology, the design community, and the investment community. We will include several “pitches”
from startups as well as a podcast hosted by Kevin Coupe. The session will be held in an imaginative space in
Boston’s renowned Faneuil Hall Quincy Market and will include our first ever Retail Tomorrow pop-up store. This is a
partnership between RT labs and Branch Foods, which is a network of local entrepreneurs in food and retail in the
Boston community. The store will be open to the general public for four days after our event.

LL Bean CEQ, Stephen Smith, who has an extensive retail pedigree that includes multiple roles with both Walmart and
Delhaize Group, will have a conversation with Kevin Coupe of MorningNewsBeat about the challenges that LL Bean has

faced and how the company has remained competitive.

Afternoon Session 4: Emerging Technology and Implications for the Future of Retail @ M.1.T. Media Lab

Voice, automation, robotics, the Internet of things, last-mile logistics, Internet 3.0. These technologies will have a
significantimpact on retailers and manufacturers going forward. Through its famous labs, researchers, many graduates,
and executives in-residence (which includes many retailers and consumer goods companies), the Massachusetts
Institute of Technology has been at the center of all these innovations. In this session, we will be exposed to what
various experts at MIT see coming next. We will hear from faculty members, lab heads, and a few of the many start-ups
that are a part of the MIT ecosystem. We will also touch on selfcare specifically. The session will be held on the campus
of MIT at the world-famous MIT Media Lab.

Session 9: Retail Tomorrow Lab @ Google Cambridge

We will have a 3rd iteration of the Retail Tomorrow Lab at the Google office in Cambridge. Entrepreneurs will display
and demonstrate their technologies that are disrupting the retail industry. We will also be treated to some amazing
content from Google and their partners, highlighting the future of both retail and health and wellness.
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TUESDAY JULY 16™
5:30 pm

7:00 pm

WED JULY 17™
7:00 am — 8:00 am
8:00 am — 8:30 am
8:45 am

9:00 am —9:30 am
9:45 am — 12:45 pm

12:45 pm — 1:30 pm
1:30 pm
2:00 pm —4:00 pm

4:15 pm

4:30 pm — 5:30 pm
5:30 pm

7:00 pm

THU JULY 18™

7:00 am — 8:00 am
8:15am

8:30 am —9:15 am
9:30 am —12:30 pm
12:30 pm — 1:30 pm
2:00 pm —4:30 pm

4:45 pm — 6:00 pm
7:00 pm

Welcome Reception & Happy Hour Boston Park Plaza Hotel, 50 Park Plaza, Boston, MA 02116
Opening Dinner Boston Park Plaza Hotel

Breakfast Boston Park Plaza Hotel
Introductions

Bus Leaves

Store Tour

Session 1: Selfcare Store of the Future: Continuum Design 21 Drydock Ave Seaport District,
Boston

Lunch continuum Design
Bus Leaves

Session 2: The Future of Retail and Executive Leadership: Harvard Faculty Club,
20 Quincy Street, Cambridge

Bus Leaves

Store Tour

Bus Leaves for Hotel

Dinner: Cheers 84 Beacon Street, Boston

Breakfast Boston Park Plaza Hotel

Bus Leaves

Revolution Retail Pop Up Experience Faneuil Hall, Boston

Session 3: The Future of Retail Community Immersion Faneuil Hall, Boston (Ned Devines)
Lunch Faneuil Hall, Boston

Session 4: Emerging Technology and Implications for the Future of Retail,
M.I.T. Media Lab 20 Ames Street, Cambridge

Session 5: Retail Tomorrow Lab @ Google, 355 Main Street, Cambridge
Dinner
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FOR MORE INFORMATION ABOUT RETAIL TOMORROW GONTACT.

TREY HOLDER, GMDC & Retail Tomorrow
Executive Director of Innovation

tholder@gmdc.org
210.284.3939

MARK CICCONE
Advisory Council Co-Chair

markanthonyciccone@yahoo.com
781.837.1851

TOM DUFFY, GMDC
VP Member Development

tduffy@gmdc.org
1 609.923.6630

MARK MECHELSE, GMDC
VP Insights & Communications

markm@gmdc.org
719.338.1218
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